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Financial Highlights

“In a year that saw some of our best financial results ever,
we significantly grew our core business and successfully
transitioned into a diversified retail financial services player”
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Chairman’s Report

FoR THE YEAR ENDED 30 JUNE 2014

Mortgage Choice has delivered an
exceptionally strong, aboue target financial
result this year, growing our settlements,
approvals, franchise numbers and profit.
We are pleased to pay a total dividend to
shareholders for the year of 155 cents

per share.

On behalf of the Board, | am delighted to announce that
Mortgage Choice has enjoyed another incredibly strong year,
delivering strong results across the board including a lift in
settlements, franchisee numbers and ouverall profit.

Financial results for the year to 30 June 2014 showed a net
cash profit after tax of $18.7 million - up 18.6% on the 2013
financial year. Better yet, our total housing loan approvals
reached $12.2 billion - up 18.6 per cent on FY13. In addition,
the total loan book for the group grew by 4.6% to reach $47.4
billion.

Mortgage Choice’s core mortgage broking business performed
incredibly well over the last 12 months, with settlements
surging 18.1 per cent on the previous year to hit $10.4 billion.

In addition, we also significantly increased our franchise
footprint, taking our number of broking franchises to 40s5.

Allin all, it was a very successful year for both our core
mortgage broking business and Mortgage Choice as a whole.

Our financial planning business continues to grow and
strengthen. In June, we appointed our 30th adviser and are
well on track to achieve our target of 60 advisers by June
2015, with 33 advisers in place as of August 2014.

When we launched Mortgage Choice Financial Planning,

we modeled the new arm of the business on our successful
mortgage broking franchise formula and, given that we have
enjoyed incredible growth in this business over the last 12
months, it is clear this is a business model that works.

The www.helpmechoose.com.au business made a profitable
contribution to the Group this year and is growing in line with
expectations. Further, this business continues to add to the
diversity of the Group, which forms a key part of our current
business strategy.

Mortgage Choice’s social responsibility program has far
exceeded company expectations and | am pleased to report
that since our corporate charity partner was announced in
October 20m, our customers, franchise network, staff, lender
partners and suppliers have raised in excess of $340,000 in
support of Ronald McDonald House Charities. This financial
contribution is in addition to the many hours volunteered by
the group to help seriously ill children and their families.

Michael Russell, the executive team and the broader
Mortgage Choice team remain as committed as ever to our
three year ACT (Acquire market share, Cross-sell, Transition
the business) strategy. Now in our third and final year of

the strategy, the team is well down the road of successfully
transitioning the business into a fully fledged financial
services business and will continue this successful transition
over the months ahead.

At Mortgage Choice we believe in helping all Australians

live a life of abundance - to have a great standard of living

as well as a great standard of life. We believe Australians
deserue access to real, relevant and affordable advice from a
professional they can trust. We've been providing that aduvice
on home loans for over 22 years and we can now say, hand
on heart, that we can help all Australians with much more -
including financial planning advice.

We are building a sustainable Mortgage Choice by focusing on
what matters most to our customers - honest, trustworthy
aduice and amazing customer service.

We want Mortgage Choice to become a one-stop shop for our
customers. We want to be able to help our customers with
all of their financial needs and become their trusted partner
throughout their entire financial lifecycle.

We will do this by delivering a broad range of tailored
financial solutions that are right for their unique
circumstances, offering our customers true choice as well as
transparent and trustworthy advice.

s A

PETER RITCHIE
Chaivman

Chairman’s Report 3



Chief Executive Officer’s

Overview

FoR THE YEAR ENDED 30 JUNE 2014

We are transitioning the business into a
diversified financial services player to help
all of our customers at every stage of their
financial lifecycle.

What a year it has been. The 2014 financial year had its ups and
downs. The Federal Government’s self-labeled “tough budget”
had consumers reeling, negatively impacting confidence.

At the end of the financial year, data from the Westpac
Melbourne Institute of Consumer Sentiment found confidence
was sitting approximately 10 per cent below the 2013 average.

This drop in confidence negatively impacted the labour
markets, causing the unemployment rate to hit its highest
level in 10 years.

But while consumer confidence remains slightly below long
term averages and the unemployment rate has risen over the
past12 months, there is also plenty of good news coming out
of the Australian economy.

In August 2013, the Reserue Bank of Australia took the
necessary steps to stimulate the local economy, cutting the
official cash rate to the historically low level of 2.5 per cent.

Since that time, the cash rate has been left untouched, which
has allowed business sentiment and property values to
improuve.

According to National Australia Bank’s business surveys,
business confidence improuved ouver the second half of the year
and while conditions are still soft, they are now much better
than they were at the beginning of the 2014 financial year.

Further, property prices continue to climb albeit ata more
sustainable rate, with dwelling values across the combined
capital cities surging 10.1 per cent over the 2014 financial year.

Sydney and Melbourne led the charge, with the capital cities
recording dwelling value growth of 15.4 per cent and 9.4 per
cent respectively throughout the 2014 financial year.

Of course, it is not just values that are enjoying sustainable
growth, auction clearance rates have remained strong
throughout the entire year and there has been a steady
increase in housing finance commitments which has led to a
spike in home loan approvals.

At Mortgage Choice, we have had a great year, with
settlements up 18.1% and approvals up 17.3% year on year.

Better yet, our productivity levels have improved. As a result,
Mortgage Choice is the most productive mortgage broker
amongst our peers - a fact we are very proud of.

On top of home loan successes, our new financial planning
business has also achieved some significant milestones.

In June this year, we announced the appointment of our 30th
financial adviser - highlighting the ongoing strength and
growth of our diversified business. We are now well on track to
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meet our target of 60 advisers by June 2015.

The ongoing growth of our diversified business falls perfectly
into our three year strategic plan - ACT.

When we first launched ACT it had three central ingredients:
Acquire profitable market share in home loans, Cross-sell
home loan customers into our financial planning business, and
Transition the business into a broader financial services and
wealth solutions business.

Now in the third and final year of ACT, we are focused on
consolidating the momentum we have generated over the last
two years across all areas of the business, including diversified
income and financial planning, to make sure we hit our growth
targets and successfully transition the brand into a fully
fledged financial services powerhouse.

It gives me great pleasure to say we are already half way
there, having established a very unique and new generational
financial advice business under our own AFSL.

Today, our customers are able to access clear and transparent
advice that is both affordable and relevant. Moving forward,
we will continue to successfully transition the business so
that we not only offer a full suite of financial services, but
our customers know to use Mortgage Choice for all of their
financial needs.

As part of our transition into a fully fledged financial services
powerhouse, we decided it was prudent to refresh and
reposition our brand to reflect our new business direction,
growth and focus.

Many of you may have already noticed our fresh new logo
which forms just part of our overall new brand strategy and
further highlights our transition into a diversified financial
services business.

While we have enjoyed a very strong and successful year,
thanks to the ongoing concerted efforts of our wonderful
franchise owners, their staff and our corporate staff, | know
we can build on this base over the coming 12 months.

| am excited about the year
ahead and know that great
things await Mortgage
Choice. Everything we

do has the customer at

the centre and we will do
whatever it takes to build
long term relationships with
our customers and provide
them with the solutions,
knowledge and choices they
need to be able to make
informed financial decisions.

MICHAEL RUSSELL
Chief Executive Officer



Directors’ Report

Your Directors present their report on the consolidated entity consisting of Mortgage Choice Limited (“the Company”) and the
entities it controlled at the end of, or during, the year ended 30 June 2014, hereafter referred to as “Mortgage Choice”, “the
Mortgage Choice Group” or “the Group”.

Directors

The following persons were Directors of Mortgage Choice Limited during the whole of the financial year and up to the date of this
report:

P D Ritchie
SJClancy

P G Higgins
R G Higgins
SClermyn
D E Ralston

Principal activities

During the year the principal continuing activity of the Mortgage Choice Group was mortgage broking. This activity inuolues:
e the provuision of assistance in determining the borrowing capacities of prospective borrowers;

e theassessment, at the request of those borrowers, of a wide range of home loan or other products;

e and the submission of loan applications on behalf of prospective borrowers.

Dividends

Dividends paid or payable to members during the financial year are as follows:

A final ordinary dividend of $8.640 million (7.0 cents per fully paid share) was declared out of profits of the Company for the year
ended 30 June 2013 on 22 August 2013 and paid on 16 September 2013.

An interim ordinary dividend of $9.284 million (7.5 cents per fully paid share) was declared out of profits of the Company for the
half-year ended 31 December 2013 on 26 February 2014 and paid on 24 March 2014.

A final ordinary dividend of $9.910 million (8.0 cents per fully paid share) was declared out of profits of the Company for the year
ended 30 June 2014 on 21 August 2014 to be paid on 15 September 2014.

Review of Operations

In a year that saw some of our best financial results ever, we significantly grew our core business and successfully transitioned
into a diversified retail financial services player. In this rapidly growing and changing environment, we also maintained high
customer satisfaction and franchisee engagement and laid strong foundations for long-term business success and sustainability.

Best financial results ever

We have embraced the opportunities that this year’s strong market presented us to deliver some of our best financial results to
date across the business. Highlights include a strong growth in underlying statutory revenue and profit, record loan settlements,
our highest cash result to date and a new high annual dividend of 15.5 cents.

We achieved one of our best underlying statutory results, before the recognition of balance sheet revaluation adjustments to the
valuation of the loan book. Underlying statutory revenue and profit before tax from continuing operations compared to last year
was up 17 per cent on revenue and 23 per cent on profit before tax.
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DI RECTO RS, REPO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

Underlying Statutory Results

Continuing operations 2014 2013
$'000 $'000

Operating revenue

Underlying operating revenue 175,055 149,516

Adjustment to valuation of loan book receivable 3,409 5,883

Total operating revenue 178,464 155,399

Profit before tax

Underlying result before tax 28,434 23,068

Adjustment to valuation to net loan book receivable (1,638) 4,325

Total profit before tax 26,796 27,393

However, the realignment of valuation assumptions to reflect changing economic factors resulted in a negative valuation
adjustment at the end of the year. Increased run-off was experienced across the industry due in part to customers paying more
off their principle in the low interest rate enuironment. A second factor was the high number of customers who refinanced or
upgraded their homes, contributing to Mortgage Choice’s record growth in loan settlements. Increased settlement uolumes also
led to higher commission payments to Mortgage Choice franchisees, which affected our net margin. The combination of these
factors resulted in a write down of 1 per cent of the ending value of the Company’s loan book.

The Market and our Settlements reached new levels

The market for home loans was buoyant this past year. We achieved the highest settlement figures ever, settling $10.370 million in
loans in FY14, 18.1 per cent more than last year.

$m Settlements trend

1,000

“We achieved the highest
00 N\ /~  settlement figures ever,
> N settling $10.370 million in
o oy £§ [ loans in FY14, 18.1 per cent
700 — 4 more than last year”

\ Yy
oso \V/

500

e monthly settlements ($m)
e 6 MoNth average settlements ($m)

Upfront bank commission rates increased to an average of 63.3bp for the year, up from 60.8bp, reflecting the increased
competition amongst mortgage providers. This naturally provided a boost to Mortgage Choice revenues as well as the entire
mortgage broking industry. And this wasn’t the only pleasing news for the industry as a whole. According to data from the
Mortgage and Finance Association of Australia, broker market share climbed from an average of 44 per cent in FY13 to 50 per cent
by the end of the June 2014 quarter.
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DI R ECTO RS, RE PO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

Mortgage Choice residential loan book ($000) “The residential loan bOO|<,
excluding the LoanKit
business, grew 4.6 per cent
during the year from $45
billion to $47 billion.”
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Financial year

Mortgage Choice’s loan book continued to keep pace with the boost in settlements and in spite of the increased rate of run-off.
The residential loan book, excluding the LoanKit business, grew 4.6 per cent during the year from $45 billion to $47 billion.

Growth in Diversified revenues as well as Cash Profits

We experienced strong growth in revenue from diversified sources across Mortgage Choice Financial Planning, Help Me
Choose and the sale of other diversified products through our mortgage brokers. Earnings from these business lines grew by
approximately 71 per cent from $7.7 million last year to $13.2 million this year. This equates to a 40 per cent increase in their
contribution to the overall business - from 5 per cent to 7 per cent of total revenues.

In addition, we recognised our highest ever cash profit results, increasing by 18 per cent from $15.8 million last year to $18.7 million
before the sale of the LoanKit business and a 27 per cent increase including LoanKit. Given the strong financial returns we enjoyed
this year, we have again achieved attractive earnings per share, which is reflected in the increase in our dividend from 13 cents to

15.5 cents or 19 per cent increase.

Core business grew significantly while maintaining engagement

Maintaining customer satisfaction and franchisee engagement has been a strong focus this year. It was particularly gratifying to
see franchisees engage in our growth strategy, and not only hire more loan writers and increase productivity, but also actively
engage in adding financial planning to their businesses.

In response to the buoyant market conditions, we increased our franchise numbers from 395 to 405. We worked closely

with existing franchisees to help them see the benefits of growing their core broking businesses. In particular, we supported
franchisees that recruited new loan writers through our Plus One initiative by providing a monthly financial incentive for the first
nine months of the loan writer’s tenure. This initiative led to a net of 27 new loan writers joining in the second half of FY14, bringing
the total from 507 to 534. At the time of writing, our loan writer number had grown again, increasing by 15 and bringing the total
number to 549. We expect further growth in these numbers as additional loan writers are added throughout the end of the year.

In that context of significant business growth and change, loan writer productivity grew. There was an average increase of 15.5 per cent
or $2.7 million per broker in loans written across the year, from around $17.5 million per broker last year to $20.2 million in FY14.

Diversification process accelerated

Over the past three years, we have invested in diversifying our offering. This year was pivotal in this regard. We helped customers
in more ways than ever before with their asset finance and commercial lending, as well as home, life, and content insurance
needs. We expanded our financial planning franchise network and our inuestment in the Help Me Choose (HMC) business showed
growth, moving into profit for the first full year.

Financial Planning business is on track

We are pleased to report that our inuestment in Mortgage Choice Financial Planning is tracking better than initially forecastin
August 2012. We project that we will spend $2.5 million to moue this business to profitability, against an original forecast of $3
million and we still forecast to turn a profit on a monthly basis during the next financial year. Our business plan of 60 advisers on
the ground by 30 June 2015 is on target, with 33 in place at time of writing - up from 1 last year.
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DI RECTO RS, REPO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

Mortgage Choice franchisees added another dimension to their business by either investing in a Mortgage Choice Financial
Planning franchise or developing a referral relationship with an aduiser located in another franchisee’s office. We have added to
the variety of ways we can best serue each customer while assisting our franchisees to build sustainable businesses for the future
and add to corporate profits.

Help Me Choose is profitable and growing

The Help Me Choose (HMC) business is now profitable and growing in line with expectations. HMC has expanded its call centre
operations to gain the scale needed to operate effectively in this market, taking our numbers from 12 in June last year to 40 at the
time of writing this report. Mortgage Choice is also taking aduantage of the larger HMC call centre team to boost our outbound call
centre capacity during seasonally quieter times.

Laid strong operational foundations for future success

We undertook several important initiatives this year to lay the foundations for future success. In particular, we prepared for the
July 2014 roll-out of our new brand and initiated a program to transform our core IT platforms (Project One), and refocused our
attention with the divestment of LoanKit.

Evolued brand reflects the new Mortgage Choice
During the year we prepared to launch our evolued brand strategy, the articulation of our purpose internally and how we will
reflect it externally. We worked from the inside out to create a holistic brand blueprint and began roll-out in July 2014.

The brand blueprint defines our purpose, what we do, why we do it and our customer promise. It reflects our desire to always do
the right thing by our customers and to help them live an abundant life - to achieve a great standard of living as well as a great
standard of life.

The blueprint provides the Mortgage Choice team (staff and franchisees) with a set of service standards to guide them in the
delivery of amazing customer experiences. Each individual team member will go through immersion workshops or sales training
to deepen their understanding of our service standards. The standards will also form part of our new reward and recognition
programs and key performance indicators.

Our customer promise will be demonstrated in everything we do and say. Our visual identity and communications strategy is
being overhauled, starting with the new logo we launched in July.

With the transition of the business well and truly underway, now it is time to transition the brand and communicate to Australians
that we do more than what we are traditionally known for.

Introduction of new broker software platform

We initiated the replacement of our core broker platform with the launch of Project One. Project One will implement an enterprise-
wide, trusted, off-the-shelf CRM platform as well as an industry leading broker front end. They will combine to prouvide our
franchisees a web-based platform with functionality to improue their processes as well as the customer experience. We have
selected off-the-shelf solutions to reduce the risks and roll-out time. We recognise that large IT projects often deliver late and
short of the mark. To combat this problem, we have included professional project managers and change management specialists
on our team to ensure the integration is completed on time, on budget and in line with our new service standards. Project One is
expected to roll-out in 2016.

Divestment of the LoanKit business

During the year we divested LoanKit to refocus on our remaining business units. On 30 September 2013, Mortgage Choice sold 100
per cent of the issued shares in Beagle Finance Pty Limited, owner of the LoanKit mortgage brokerage aggregation business.

Strategic focus for 2015

Allin all, FY14 has been a strong year for our business and pivotal in our transition toward becoming a diversified retail financial
services player. During the next year we will continue to focus our energies on growing the business as a whole - focusing on our
core mortgage broking business as well as our diversified ventures. We will achieve this by growing our franchise, loan writer and
adviser numbers while delivering two foundational projects - the new brand strategy and Project One.

Significant changes in the state of affairs

Except for the matters disclosed in the Review of Operations section of this annual report, there have been no significant changes
in the state of affairs of the Group.
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DI R ECTO RS, RE PO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

Matters subsequent to the end of the financial year
No matters or circumstances have arisen since 30 June 2014 that have significantly affected, or may significantly affect:

(@) the Group’s operations in future financial years,

(b) the results of those operations in future financial years, or

(c) the Group’s state of affairs in future financial years.

Likely developments and expected results of operations

Information on likely development in the operations of the Group and the expected results of operations hauve not been included
in this report because the Directors believe it would likely result in unreasonable prejudice to the Group.

Environmental regulation

The Group is not subject to any significant environmental regulation under a law of the Commonwealth or of a State or Territory in

respect of its activities.

Information on Directors

Peter Ritchie A0, Hon.DBus, BCom, FCPA
Independent Non-Executive Chairman
Chairman of nomination and remuneration
committees

Peter is Deputy Chairman of Seuen Group Holdings Limited and Chairman of
Reverse Corp Limited. He previously served as Managing Director of McDonald’s
Australia from 1974 to 1995 and as its Chairman from 1995 to 2001. Peter was

a Director of Westpac Banking Corporation from 1993 to 2002 and Solution 6
Holdings from 2000 to 2002. Age 72.

Sean Clancy FAICD

Independent Non-Executive Director
Member of audit and remuneration
committees

With a sales and marketing background across many industries including
banking, fast mouing consumer goods, liquor, pharmacy, consumer electronics,
telecommunications and hardware, Sean brings a diverse range of knowledge
and expertise to the Mortgage Choice Board. He is also on the Aduisory Board
of the Port Adelaide Football Club and a Director and Chief Executive Officer of
Transfusion Ltd, Chairman and Non-Executive Director of Metropolis Inc. and
Ambassador to Business Euvents Sydney. Age 54.

Peter Higgins
Non-Executive Director
Member of audit committee

Peter is co-founder of Mortgage Choice. He also is a Director of Technology
Company Power & Data Corporation Pty Ltd, trading as Mainlinepower.com.
Having been successfully self-employed for over 30 years, Peter is an investor in
a diverse number of industries covering manufacturing, agriculture, technology,
property and finance. Age 54.

Rodney Higgins

Non-Executive Director

Member of nomination and remuneration
committees

Rodney is co-founder of Mortgage Choice. With a background in residential and
commercial property, sales and leasing, he has been a Director of companies
involued in manufacturing, wholesaling, importing, retailing and finance. Age 59.

Steve Jermyn FCPA
Independent Non-Executive Director
Chairman of audit committee

Steve joined McDonald’s Australia in 1984 and joined the Board of Directors in
1986. In June 1999, he was appointed Deputy Managing Director. Steve has been
involued in all aspects of the development of the McDonald’s restaurant business
in Australia and brings with him significant experience in the development of new
business and franchising. He retired from McDonald’s Australia in 2005. Steve is
also a Director of Reverse Corp Limited. Age 65.

Deborah Ralston PhD, FAICD, SFFin, FCPA

Independent Non-Executive Director
Member of audit committee and Chairman
of the Mortgage Choice Financial Planning
investment committee

Deborah is Executive Director of the Australian Centre for Financial Studies

and Professor of Finance at Monash University. She was formerly Pro Vice
Chancellor at the University of Canberra and has also been Director of the Centre
for Australian Financial Institutions at the University of Southern Queensland.
Deborah is a former Director of Heritage Building Society. Age 61.
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DI RECTO RS, REPO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

The table below sets out the Directors’ interests at 30 June 2014:

Director Particulars of Directors’ interests in share and options
P D Ritchie 390,125 ordinary shares
S JClancy 50,000 ordinary shares
P G Higgins 652,939 ordinary shares
R G Higgins 15,296,215 ordinary shares
SClermyn 2,000,000 ordinary shares
D E Ralston 125,000 ordinary shares

Company Secretary

The Company Secretary is Mr David M Hoskins BCom, CPA, CSA. Mr Hoskins was appointed to the position of Company Secretary in
2000. Before joining Mortgage Choice he had experience in a variety of accounting and company secretarial functions, primarily in
the finance and insurance industries.

Meetings of Directors

The numbers of meetings of the Company’s Board of Directors and of each board committee held during the year ended 30 June
2014, and the numbers of meetings attended by each Director were:

Full meetings of Directors Meetings of committees

Audit Nomination Remuneration

A B A B A B A B

P D Ritchie 6 7 * * - - 2 2
S JClancy 6 7 2 3 * * 2 2
P G Higgins 7 7 3 3 * * * *
R G Higgins 7 7 * * - - 2 2
S Clermyn 7 7 3 3 * * * *
D E Ralston 7 7 3 3 * * * *

A = Number of meetings attended
B = Number of meetings held
* = Not a member of the relevant committee

Retirement, election and continuation in the office of Directors

In accordance with the Constitution, Rodney Higgins and Deborah Ralston retire by rotation and, being eligible, offer themselues
for re-election.

Remuneration report

The Directors are pleased to present the 2014 remuneration report which sets out remuneration information for the Company’s
Non-Executive Directors, Chief Executive Officer and other key management personnel (collectively KMP).

The report contains the following sections:

a) Chairman’s introduction

Directors and executive key management personnel disclosed in this report
Remuneration gouvernance

Remuneration consultants

Executive remuneration policy and framework

Relationship between remuneration and Mortgage Choice Limited’s performance
Non-Executive Director remuneration policy

Executive remuneration received during FY14

Statutory details of remuneration

Service agreements

Details of share-based compensation and bonuses

Key management personnel equity holdings

Ssmoeaog
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DI R ECTO RS, RE PO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

A) Chairman’s introduction

As Mortgage Choice continues to evolue, so does our executive remuneration. So, prior to detailing remuneration, this introduction
highlights aspects of our executive remuneration that ensures alignment with shareholder interests, and a refinement applied to
CEO remuneration in FY14.

Base remuneration retains a deferred component, paid in shares. This aligns a part of base remuneration with shareholders, and
encourages executive retention. Since the GFC shares have been provided specifically as a retention payment. Howeuver, as the
company has grown and the benefits of this policy in terms of shareholder alignment haue become more proven and tested, we
have decided to integrate deferred shares as a permanent part of an executive’s fixed remuneration.

In response to shareholder feedback, we reintroduced a performance contingent long-term incentive (LTI) plan in FY12 following
the tumultuous financial years of FY10 and FY11 in the midst of the GFC. Performance shares vest based on either relative total
shareholder return (TSR) or cash EPS growth performance. The performance range is sufficiently broad to ensure that total
remuneration increases in accord with good performance, and reduces if performance does not meet expectations. This has
served us well and will be retained in its current form.

During FY14, the Board increased the CEQ’s remuneration appropriate to the growth in Company value. The increase was both in
base remuneration and incentive opportunity. The increase in base remuneration is received almost entirely as deferred shares.
The payment in deferred shares is consistent with our previous practice, although this year we specifically recognised it as an
integral part of fixed remuneration rather than as a separate element.

The increase in the CEO’s incentive opportunity permitted the introduction of additional LTI tranches specifically focused on a
scorecard measuring success in the operational rollout of our strategy. The value of dividends is only included to the extent that
LTI performance rights vest. Lastly, to ensure that the CEO builds and maintains a sound legacy, there is provision for the LTl to
remain on foot, and be tested at the end of the performance period, in the event he leaves the company in good circumstances
and by mutual agreement.

The remainder of this executive report provides more detail.

B) Directors and executive key management personnel disclosed in this report

Name Position

Directors

Peter D Ritchie Non-Executive Chairman
Sean J Clancy Non-Executive Director
Peter G Higgins Non-Executive Director
Rodney G Higgins Non-Executive Director
Stephen C Jermyn Non-Executive Director
Deborah E Ralston Non-Executive Director

Other key management personnel

Michael I Russell Chief Executive Officer

Susan R Mitchell Chief Financial Officer

Neill C Rose-Innes General Manager, Operations

Andrew J Russell General Manager, Product and Distribution
Melissa J McCarney General Manager, Group Marketing

Simon C Dehne (to 31 December 2013) CEO of LoanKit

C) Remuneration Governance

The Board Remuneration Committee has primary responsibility for remuneration gouernance. The Committee consists of three
Non-Executive Directors - Sean Clancy (independent), Rodney Higgins and Peter Ritchie (independent chair).

The Remuneration Committee makes recommendations to the Board on:
¢ Non-Executive Director fees;
e remuneration levels of the Chief Executive Officer; and

e theover-arching executive remuneration framework and operation of the incentive plan.

Directors’ Report 11



DI RECTO RS, REPO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

The Committee’s objective is to ensure that remuneration policies and structures are fair, attract and retain executives and
directors with the requisite experience and knowledge, and aligned with the long-term interests of the Company. In doing this,
the Remuneration Committee seeks aduice from independent remuneration consultants (see below).

The Corporate Gouernance Statement provides further information on the role of this committee.

D) Remuneration consultants

During the year ending 30 June 2014, the Company’s Remuneration Committee employed the services of Guerdon Associates

to review its existing remuneration policies, provide market data, advise in respect of short-term and long-term incentive plan
design, conduct TSR performance testing, research TSR performance peer constituents, provide independent equity valuation, and
assist with incentive plan documentation and implementation.

Under the terms of the engagement, Guerdon Associates was paid $43,898 for these seruices. Guerdon Associates was not
engaged to prouide any services to management and has confirmed that its services were provided free from undue influence by
members of the Group’s key management personnel.

The following arrangements were made to ensure that the remuneration recommendations were free from undue influence:
e Guerdon Associates was engaged by, and reported directly to, the chair of the Remuneration Committee;

e Theagreement for the prouision of remuneration consulting services was executed by the chair of the Remuneration
Committee under delegated authority of the Board;

e Thereport containing remuneration recommendations was provided by Guerdon Associates directly to the chair of the
Remuneration Committee; and

e Guerdon Associates was permitted to speak to management throughout the engagement to understand company processes,
practices and other business issues and obtain management perspectives.

As a consequence, the Board is satisfied that the recommendations were made free from undue influence from any members of
the key management personnel.

E) Executive remuneration policy and framework

In determining executive remuneration, the Board aims to ensure that remuneration practices are:

e fairand reasonable, enabling the company to attract and retain key skills and experience;

» aligned to the company’s strategic and business objectives and the creation of shareholder value;
e transparent, and

e acceptable to shareholders.

The executive remuneration framework has three components:

e baseremuneration including salary, non-cash benefits, superannuation and deferred shares;

e short-term performance incentive (STl), and

e long-term incentive (LTI).

The proportions of these components, assuming the maximum incentive components are paid in the remuneration mix, are
tabulated below.

Table 1: Executive KMP remuneration mix

Position Base remuneration Maximum STI Maximum LTI
Chief Executive Officer 42% 14% 44%
Other KMP executives 68% 19% 13%

The remuneration policies described below apply to KMP ‘executives’.

Base remuneration

An executive’s base remuneration comprises a fixed cash salary and superannuation limited to the maximum super contribution
base. Executives have an opportunity to salary sacrifice amounts from their fixed salary towards additional superannuation and
a series of prescribed benefits plus any associated fringe benefits tax. In addition, executives receive deferred shares that are
held in trust and vest in three equal tranches contingent on continued service of 1, 2 and 3 years, respectively. While originally
these deferred shares were a retention incentive in the wake of the GFC, conseruvative levels of salary, company growth, and
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shareholder alignment aduantages have permitted them to be retained and integrated into base remuneration.

Base remuneration is reviewed annually against external benchmarks to ensure it remains appropriate relative to the market.
Although base remuneration adjustments may be made after comparison to external benchmarks, or on promotion, there are no
guaranteed base remuneration increases in any executive contracts.

Short-term performance incentives

Prior to any short-term incentive (STI) payment being considered, the Group must achieve its profit gateway for the year. Should
the Group achieve the profit gateway target set by the Board each year, an STI funding pool is made available for allocation during
the annual review. Any amounts awarded as STl are payable in cash following the signing of the annual report each year. Requiring
a minimum profit hurdle to be achieved before any STI payments are made ensures additional reward is available only when value
has been created for shareholders and when this value has been achieved in a manner consistent with the business plan.

Each executive position has a maximum level of STl opportunity. Once the required profit gateway is achieved, STl for individual executives
is primarily based on an assessment of key performance indicators (“KPIs”). KPIs are related to the accountabilities of the position and

its impact on the organisation’s or business unit’s performance. Each executive is accountable for a unique set of KPIs which specify
operational targets for the Company to achieve its annual agreed profit target and business strategy. KPIs include such targets as growth in
the franchise network, volume of settlements, the number of group office leads as well as the completion of assigned projects. These KPIs
are setand assessed annually for the CEO by the Board and for other executives by the CEO. With the exception of the CEQ, the executives
may also have additional factors, such as their contribution to the targets of others or the achievement of new initiatives introduced during
the year, as well as the achievement of their KPIs taken into consideration in determining the final level of their STl award.

For executives, the maximum STl opportunity is 52% of cash salary for the CEO and between 25% and 32% of cash salary for
other executives. From time to time, bonuses may be paid outside this structure in relation to special projects or in special
circumstances. No such special bonuses were paid in the period covered by this report.

A summary of the short-term incentive is provided in Table 2, below:

Table 2: Short term incentive plan summary

Eligibility CEO and other KMP executives

Performance period 1July 2013 - 30 June 2014

Performance assessment finalised Post audit

Payments made 31 August

Eligibility requirements for payment e Incontinuous service to 1July following the end of the financial year unless

terminated in the event of death, disability or redundancy
e Company meets gateway profit requirement

e Individual meets minimum performance requirements on specified key
performance indicator (KPI) requirements

Financial gate prior to any payment Agreed profit target

Individual assessment Financial and operational KPIs
KPIs set by reference to budget and strategic plan
KPIs vary by individual

Payment vehicle Cash
Deferral period None
Maximum opportunity as a proportion CEO: 52%

of cash salary Other executives: 25% to 32%

Option for discretion? Yes

In FY14 Mortgage Choice recorded its highest cash profit, significantly exceeding the agreed profit target gateway. As a result, the CEO
achieved his target and received 100% of his STI payment. In consideration of record profits, strong performance against KPIs and the
contribution of the remaining executives to the targets of others, the remaining executives received the maximum STl award this year.

Long-term incentive (LTI)
This section describes the LTI plan in which the CEO and KMP executives hauve been eligible to participate from FY14.

The LTI plan is a performance contingent payment for achieving specified performance outcomes measured over a three-year
performance period.
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Two independent performance measures are used in the LTI plan - total shareholder return (TSR) relative to a comparison group
and cash earnings per share (EPS) growth. Each performance measure determines 50% of the LTI reward.

TSR is the percentage increase in the Company’s share price plus reinvested dividends, expressed as a percentage of the initial
investment, and reflect the increase in value delivered to shareholders over the performance period. The relative TSR comparison
group is comprised of companies within the ASX Financials sector with a market capitalisation between $40 million and $1 billion
as at 31 August 2013, excluding Real Estate Investment Trusts. Consistent with the Company’s remuneration philosophy, the vesting
scale encompasses a performance window that is wider than the performance ranges adopted by other companies, with vesting
beginning at 40'™" percentile relative TSR performance, and maximum vesting occurring at 9o'" percentile relative TSR performance.

Cash EPS growth is based on the cash result as presented to the market and stated in the notes of the Company’s audited
statutory accounts and the average number of ordinary shares on issue during the performance period. Cash profits are calculated
by adjusting audited statutory profits for trail commission recognised on a net present value basis and performance shares
expense. Performance requirements are expressed in terms of a compound annual growth (CAGR) requirement. The cash EPS
growth requirement is consistent with our remuneration philosophy and strategic plan, and recognises that growth will be
moderate given the Board’s relatively high dividend payout policy. The threshold to maximum performance range for vesting

of LTl is 2% to 5% cash EPS growth.

The remuneration vesting on attaining threshold performance is 35% of the maximum. This is less than market standards,
reflecting our remuneration philosophy and the Board’s requirement that “cliff” vesting of reward be minimised to reduce the
prospect of excessive risk taking as the threshold performance level for remuneration vesting is approached. Additional LTI vests
on a pro-rata basis as performance increases until 100% is reached at the specified maximum performance level.

Payment is made in performance shares under the Performance Share Plan (PSP), which are granted at the beginning of the
performance period and vest subject to performance assessment and the vesting criteria at the end of the performance period.
Performance shares are held in trust and may be new issue shares or purchased on market. Dividends on unvested performance
shares are distributed to participants. The use of performance shares and dividends is intended to align the interests of executives
with shareholders. The payment of dividends on unuvested shares is considered appropriate given that: dividends vary with
profitability, and so enhance executive focus on profit growth; paying dividends is a tax effective form of remuneration, as they
include franking credits; and the overall levels of executive remuneration are conservative.

Executives will forfeit unvested LTI on cessation of employment with the Company unless the cessation results from death,
redundancy, disablement or other exceptional circumstances, in which case, current LTI grants may remain on foot and subject
to testing at the end of the performance period at the discretion of the Board.

Executives are prohibited from entering into any hedging (or risk reduction) arrangements in relation to LTI plan performance
shares or performance rights.

CEO Performance Rights LTI Plan

In addition to the LTI plan elements described aboue, the CEO is also eligible to receive performance rights under the Share

Rights Plan (SRP) subject to additional three-year performance requirements. FY14 was the first year that these performance
rights were granted. A performance right is a right to one Mortgage Choice share, plus the number of shares that would have
resulted from reinvestment of dividends during the performance period on the shares acquired on vesting of the rights, or these
shares equivalent in cash value at the absolute discretion of the Company. No dividends are paid on unvested rights during the
performance period, or on rights that do not vest. The shares required for the CEO’s performance rights LTI plan might be sourced
on market, from new issue shares, or from shares held by the trustee of the PSP. Treatment on cessation and hedging rules are the
same as for the performance share LTI plan.

The performance conditions for the CEO’s performance rights LTI plan are in the form of a balanced scorecard, with four primary
objectives that directly reflect the operational application of the strategic plan set and approved by the Board. Achievement is
measured against quantitative threshold, target and stretch measures, with a maximum of 25% of the rights vesting in accordance
with performance against each independent requirement on a sliding scale.

The four primary strategic plan objectives focus the CEO on the transition of Mortgage Choice to a retail diversified financial
services provider without sacrificing growth in the core broking business. Diversification objectives include the expansion of the
aduiser count in the financial planning network as well as targeted growth in diversified revenue. Objectives also target growth in
profits of the mortgage broking business and the Group as a whole. Actual requirements remain commercially sensitive during the
performance period but will be disclosed in full at the end of the period.
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A summary of FY14 LTI plans is shown in Table 3, below:

Table 3: Long term incentive plan summary

Eligibility CEO and other KMP executives

Performance period 1July inyear1-30Juneinyear3

Frequency of grants Annual

Performance assessment finalised Post audit

Vesting date 1September

Eligibility requirements for vesting 1. In continuous seruice unless considered a good leaver (i.e. in the event of death,

disability, redundancy or other exceptional circumstances)
2. Meets minimum performance requirements

Performance requirements Performance shares (CEO and other KMP executives):

1. TSRrelative to ASX Financials companies with a market capitalisation between
$40 million and $1 billion at 31 August 2013, with specific companies in the peer group
being Perpetual Ltd, SFG Australia Ltd, FKP Property Group, Peet Ltd, NIB Holdings
Ltd, Magellan Financial Group Ltd, FlexiGroup Ltd, Cedar Woods Properties Ltd,
BT Investment Management Ltd, Finbar Group Ltd, United Overseas Australia Ltd,
ClearView Wealth Ltd, Austbrokers Holdings Ltd. Euroz Ltd, MyState Ltd, The Trust Co
Ltd, Serucorp Ltd, IMF Australia Ltd, Wide Bay Australia Ltd, Bell Financial Group Ltd,
Forest Place Group Ltd, Sunland Group Ltd, Countplus Ltd, RHG Ltd, Equity Trustees
Ltd, Devine Ltd, K2 Asset Management Holdings Ltd, Hunter Hall International Ltd,
AVJennings Ltd, Payce Consolidated Ltd, HFA Holdings Ltd, Treasury Group Ltd, Phileo
Australia Ltd, Homeloans Ltd, CIC Australia Ltd, Ozgrowth Ltd, ThinkSmart Ltd,
Lifestyle Communities Ltd, InvestorFirst Ltd, Centrepoint Alliance Ltd, ASF Group
Ltd, Plan B Group Holdings. The threshold performance is the 40th percentile, and
maximum performance is the goth percentile.

2. Cash EPS growth on a compound annual growth basis with target performance
consistent with strategic plan

For both tranches:

Threshold performance: 35% vests

Maximum: 100% vests

Prorated vesting between threshold and maximum

Performance rights (CEO only):

1. Growth in financial planning network

2. Growth in diversified revenues

3. Profit growth in Mortgage Choice’s core broking business profit
4. Profit growth for the Group

Each requirement can result in @ maximum of 25% of the rights vesting, with target
performance consistent with strategic plan

Payment vehicle Performance shares (CEO and other KMP executives) are shares inclusive of dividends, held
in trust.

Performance rights (CEO only) are rights to shares or their cash equivalent, with the
number of shares including shares that would have resulted from dividend reinuestment
during the vesting period.

Method to determine number of Performance shares (CEO and other KMP executives)

share or rights to grant Value of LTI divided by the volume weighted average price of shares over the 5 days prior

to the grant.

Performance rights (CEO only) number of shares determined by the Remuneration
Committee and the Board

Hedging of unuested shares or rights Not permitted

Maximum opportunity as a Performance shares: CEO 50%, Other executives 25 to 30%; Performance rights: (CEO only)
proportion of cash salary number of shares determined by the Remuneration Committee and the Board
Option for Board discretion? Yes
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Legacy equity grants
Legacy equity grants to executives from prior years that are still outstanding as at the end of the financial year, or that have vested
or partially vested during the financial year, are described in section (k).

F) Relationship between remuneration and Mortgage Choice Limited's performance

Payments made under the STl plan are conditional upon the Company achieving a pre-determined profit target. A component
of the grants made under PSP in FY12, FY13 and FY14 is conditional on cash EPS growth. The following table lists Mortgage Choice
Limited'’s cash earnings per share (EPS):

Year Cash EPS (cents per share)
2010 124
201 13.3
2012 12.5
2013 12.9
2014 16.2

A component of grants made under PSP in FY12, FY13 and FY14 is conditional on the total shareholder return (TSR) of the Company
over a three-year period as compared to the TSRs of comparator groups of companies. TSR is the percentage increase in the
Company’s share price plus reinvested dividends and reflects the increase in value delivered to shareholders over the period.

The following table shows the Company’s TSR expressed as a percentage of the opening value of the inuestment for each period:

Year TSR
2010 24%
201 21%
2012 14%
2013 79%
2014 1%

The figure below illustrates and compares the Company’s TSR performance with the ASX 200 index return performance for the
five-year period to 30 June 2014.

Mortgage Choice TSR compared to S&P/ASX 200 index return
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Source: Guerdon Associates
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G) Non-Executive Director remuneration policy

Shareholders set the maximum aggregate remuneration of the Board (excluding the Managing Director and any Executive Director)
at $750,000 at the General Meeting on 5 April 2004.

Fees paid to the Chairman and the Non-Executive Directors take into account the demands made on, and the responsibilities of,
the Directors. The Chairman and other Non-Executive Directors do not receive any short-term cash incentives or share-based
payments; nor do they receive additional payments for representation on Board committees, other than the chairman of the
Mortgage Choice Financial Planning Pty Ltd Inuestment Committee. Non-Executive Directors do not receive retirement allowances.
Superannuation contributions, as required under the Australian superannuation guarantee legislation, are paid on Non-Executive
Directors’ remuneration and are included in the fees below.

The Board reviews fees periodically.
There have been no changes to fee policy since the last disclosure period.

The policy based Non-Executive Director fee for the year was $75,000. The policy based chairman base fee was $125,000. The
policy based fee for the chair of the Mortgage Choice Financial Planning Pty Ltd Investment committee was $37,500. Mandated
superannuation contributions are in addition to these base board fees.

H) Executive remuneration received during FY14

The table below shows the 'realised remuneration’ that executives received in relation to FY14. These amounts will differ from

the statutory tables beginning on the next page which are prepared in accordance with the Corporations Act and Australian
Accounting Standards, and which, as a general principle, value shares based payments based on the value at the time of grant and
do not reflect actual vesting outcomes.

In the table below, the total cash payments received are made up of base remuneration consisting of cash salary and
superannuation. Deferred shares vesting in FY14 include all deferred shares offered from FY12 onwards that vested during the year.
STl represents cash STl paid in respect of FY14 and the LTI column represents LTI grants from FY10 and FYn that vested in FY14. Share
based remuneration is stated at the value at the vesting date.

Base Remuneration STI LTI

Cash Salary and Deferred Shares Past Awards Total

Superannuation vesting FY14 STI vesting FY14  Remuneration
Name $ $ $ $ $
M I Russell, CEO 580,570 366,047 292,653 383,638 1,622,909
S R Mitchell 314,913 26,690 95,084 108,447 545,135
N C Rose-Innes 287,775 23,360 86,400 99,486 497,021
A J Russell 287,775 22,875 86,400 - 397,050
MJ McCarney 237,775 - 55,000 - 202,775
S CDehne*
(from 1/7/13 to 31/12/13) 109,250 12,195 - 90,843 212,288

*

S C Dehne departed the company due to the sale of the LoanKit business 30 September 2013. As the circumstances of his

departure met the criteria of “special circumstances” under the Performance Share Plan rules, the Board exercised its

discretion and allowed the vesting of his future tenure based shares, the remaining shares were forfeited.

Share based remuneration aboue is stated at share price at the vesting date. From the date of grant the Mortgage Choice share
price has increased markedly increasing executive remuneration in line with the increase in shareholder value over the period. The
additional remuneration related to the increase in share price from the date of grant to the vesting date is shown below.

Increase in Remuneration from
Share Price Appreciation

Name S
M | Russell, CEO 274,047
S R Mitchell 65,507
N C Rose-Innes 59,510
A J Russell 9,419
M J McCarney -
S CDehne

(from 1/7/13 to 31/12/13) 52,104
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Details of remuneration

The following tables detail remuneration received for the 2013 and 2014 financial years by the Directors and other key management
personnel in place during the year ending 30 June 2014.

Post-
employment Long-term Share-based
2014 Short-term benefits benefits benefits payments
Non- Long
Cash monetary Super- service Termination Performance
salary STI benefits annuation leave benefits Shares Total
Name $ $ $ $ $ $ $ $
Non-Executive Directors
P D Ritchie
Chairman 125,000 - - 11,562 - - - 136,562
SJClancy 75,000 - - 6,938 - - - 81,938
P G Higgins 75,000 - - 6,938 - - - 81,938
R G Higgins 75,000 - - 6,938 - - - 81,938
SClJermyn 75,000 - - 6,938 - - - 81,938
D E Ralston
Chairman of
MCFP Investment
Committee 112,500 — — 10,406 — — — 122,906
Other key management personnel:
M I Russell, CEO 578,530 292,653 26,632 17,775 9,209 - 741,021| 1,665,820
S R Mitchell 294,645 95,084 280 17,775 4,962 - 93,133 513,105
N C Rose-Innes 271,196 86,400 20,243 17,775 6,243 - 82,397 484,254
A J Russell 271,652 86,400 17,574 17,775 2,823 - 72,742 468,866
M J McCarney 227,653 55,000 280 17,775 518 - 17,331 318,557
SCDehne*
(from1/7/13 to
31/12/13) 107,825 - - 8,887 (4,625) - (6,285) 105,802

* S CDehnedeparted the company due to the sale of the LoanKit business 30 September 2013. As the circumstances of his
departure met the criteria of “special circumstances” under the Performance Share Plan rules, the Board exercised its
discretion and allowed the vesting of his tenure based shares, the remaining shares were forfeited.
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Post-
employment Long-term Share-based
2013 Short-term benefits benefits benefits payments
Non- Long
Cash monetary Super- service Termination Performance
salary STI benefits annuation leave benefits Shares Total
Name $ $ $ $ $ $ $ $
Non-Executive Directors
P D Ritchie
Chairman 125,000 - - 11,250 - - - 136,250
SJClancy 75,000 - - 6,750 - - - 81,750
P G Higgins 75,000 - - 6,750 - - - 81,750
R G Higgins 75,000 - - 6,750 - - - 81,750
S ClJermyn 75,000 - - 6,750 - - - 81,750
D E Ralston 75,000 - - 6,750 - - - 81,750
Other key management personnel:
M I Russell, CEO 553,883 286,915 28,638 16,470 18,178 - 277,677 1,181,761
S R Mitchell 274,561 93,220 15,283 16,470 10,007 - 84,751 494,302
N C Rose-Innes 245,852 81,600 289 16,470 14,458 - 74,725 433,394
A J Russell 261,433 81,600 14,104 16,470 2,598 - 48,623 424,829
S CDehne 202,108 49,904 - 16,470 4,625 - 37,029 310,136
M J McCarney
(from 25/3/13 to
30/6/13) 60,732 20,000 289 5178 - - - 86,199

The relative proportions of remuneration that are linked to fixed remuneration and performance based criteria are as follows:

Name Fixed/ service based remuneration At risk/performance based remuneration
Salary, super and LTI (Equity

fringe benefits Share Based Total STI based) Total
Other key management personnel of Group
M I Russell 37% 21% 58% 18% 24% 42%
S R Mitchell 63% 7% 70% 19% 1% 30%
N C Rose-Innes 65% 7% 72% 18% 10% 28%
A J Russell 66% 5% 71% 18% 1% 29%
MJ McCarney 78% 2% 80% 7% 3% 20%
S C Dehne 106% 12% 118% - -18% -18%
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1) Details of share-based remuneration

The terms and conditions of each offer of performance shares affecting remuneration in this or future reporting periods are as

follows:

Value per performance Performance %
Grant date Vesting date share at grant date* achieved Vested
9 December 2009 31 August 2013 $1.24 service based 100%
20 September 2010 3 September 2013 $1.17 service based 100%
20 September 2010 3 September 2014 $1.19 service based to be determined
16 February 2012 13 September 2013 $1.26 service based 100%
16 February 2012 12 September 2014 $1.26 service based to be determined
16 February 2012 12 September 2014 $1.26 to be determined to be determined
16 February 2012 12 September 2014 $0.78 to be determined to be determined
14 September 2012 13 September 2013 $1.74 service based 100%
14 September 2012 12 September 2014 $1.74 service based to be determined
14 September 2012 14 September 2015 $1.74 service based to be determined
14 September 2012 14 September 2015 $1.74 to be determined to be determined
14 September 2012 14 September 2015 $1.08 to be determined to be determined
23 September 2013 12 September 2014 $2.77 service based to be determined
23 September 2013 14 September 2015 $2.77 service based to be determined
23 September 2013 14 September 2016 $2.77 service based to be determined
23 September 2013 14 September 2016 $2.77 to be determined to be determined
23 September 2013 14 September 2016 $1.68 to be determined to be determined

*  Thevalue at grant date calculated in accordance with AASB 2 Share-based Payments of shares granted during the year as

part of remuneration.

The terms and conditions of each offer of share rights affecting remuneration in this or future reporting periods are as follows:

Value per share Performance %
Grant date Vesting date right at grant date* achieved Vested
24 August 2013 30 June 2014 $2.50 service based 100%
24 August 2013 30 June 2016 $2.50 to be determined to be determined

*  Thevalue at grant date calculated in accordance with AASB 2 Share-based Payments of shares granted during the year as

part of remuneration.
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Details of performance shares in the Company provided as remuneration to other key management personnel are set out below.
Further information on the performance shares is set out in note 31 to the financial statements.

Number of

performance shares

Number of

Number of

Value of performance shares performance shares

granted during the performanceshares  vested duringthe lapsed during the Value at lapse
Name year at grant date* year year date**
Other key management personnel
M I Russell 116,570 275,750 193,039 - -
S R Mitchell 36,930 87,200 55,607 - -
N C Rose-Innes 33,560 79,244 50,564 - -
A J Russell 33,560 79,244 9,006 - -
M J McCarney 22,780 53,792 - - -
S CDehne - - 23,067 59,560 170,937

* Thevalue at grant date calculated in accordance with AASB 2 Share-based Payments of shares granted during the year as
part of remuneration.

** The value at lapse date of performance shares that lapsed during the year because a vesting condition was not satisfied is
calculated assuming the performance conditions were satisfied.

Details of share rights prouvided as remuneration to the CEO are set out below. Further information on the share rights is set out in
note 31to the financial statements.

Number of share

Value of share

Number of share

Number of share

rights granted rights at grant rights vested rights lapsed Value at lapse
Name during the year date* during the year during the year date
M I Russell
- initial grant 375,000 937,500 93,750 — —

* Thevalue at grant date calculated in accordance with AASB 2 Share-based Payments of shares granted during the year as
part of remuneration.

The assessed fair value at grant date of performance shares granted to individuals is allocated equally over the period from grant
date to vesting date, and the amount is included in the remuneration tables abouve. The fair value of market based conditions

at grant date are independently determined using a Monte Carlo simulation model utilising a lattice-based trinomial valuation
method that takes into account the term of the performance shares, the vesting criteria, the exercise price (zero), the expected
price volatility of the underlying share, the expected dividend yield (acknowledging that dividends will be paid to participants
from the date of grant) and the risk free interest rate for the term of the performance shares.
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Shares provided on vesting of performance share and share right entitlements
Details of shares issued by the Company as a result of the vesting of performance share entitlements during the year ended 30
June 2014 are set out below:

Number of ordinary

shares issued on Value at vesting
Name Vesting date vesting of share rights date*
Other key management personnel
M I Russell 31 August 2013 79,750 192,198
M | Russell 3 September 2013 79,767 191,441
M I Russell 13 September 2013 33,522 85,146
S R Mitchell 31 August 2013 20,816 50,166
S R Mitchell 3 September 2013 24,283 58,279
S R Mitchell 13 September 2013 10,508 26,690
N C Rose-Innes 31 August 2013 20,684 49,849
N C Rose-Innes 3 September 2013 20,683 49,639
N C Rose-Innes 13 September 2013 9,197 23,360
A J Russell 13 September 2013 9,006 22,875
SCDehne 31 August 2013 9,016 21,728
SCDehne 3 September 2013 9,250 22,200
S C Dehne 13 September 2013 4,801 12,195

*  Thevalue at vesting date of shares that were granted as part of remuneration and vested during the year is the closing
market price on the day of vesting.

Details of shares issued after the reporting date, but before the date of this report, as a result of the vesting of share rights
entitlements during the year ended 30 June 2014 are set out below:

Number of ordinary
shares to be issued on  Value at vesting
Name Vesting date vesting of share rights  date*

Other key management personnel

M | Russell 30 June 2014 98,909 280,902

*  Thevalue at vesting date of shares that were granted as part of remuneration and vested during the year is the closing
market price on the day of vesting

Details of remuneration: cash STIs and share based remuneration

For each cash STl and grant of share based remuneration in the tables on pages 18 - 19, the percentage of the available grant that
was paid, or that vested, in the financial year, and the percentage that was forfeited because the person did not meet the service
or performance criteria is set out on the next page. Share based remuneration will not vest if the conditions are not satisfied.
Hence the minimum value of the performance shares and options yet to vest is nil. The maximum value of the share based
remuneration yet to vest has been determined as the amount of the grant date fair value of the underlying shares that is yet to be
expensed.
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STI Share based remuneration

Minimum total Maximum total
Financial  \josted Forfeited Financialyears  valueofgrant  value of grant

Paid Forfeited Year in which shares yet to vest yet to vest

Name % % granted % % may vest $ $
M | Russell 100 - 2014 - - 30/6/2017 Nil 164,449
2014 - - 30/6/2016 Nil 510,414

2014 - - 30/6/2015 Nil 5,685

2014 100 - - . -

2013 - - 30/6/2016 Nil 95,630

2013 - - 30/6/2015 Nil 2,994

2013 100 - - . -

2012 - - 30/6/2015 Nil 14,769

2012 100 - - - -

2011 - - 30/6/2015 Nil 4,309

2011 100 - - _ -

2010 100 - - - -

S R Mitchell 100 - 2014 - - 30/6/2017 Nil 52,096
2014 - - 30/6/2016 Nil 5,217

2014 - - 30/6/2015 Nil 1,803

2013 - - 30/6/2016 Nil 30,294

2013 - - 30/6/2015 Nil 954

2013 100 - - - -

2012 - - 30/6/2015 Nil 4,581

2012 100 - - - -

2011 - - 30/6/2015 Nil 1,312

2011 100 - - _ -

2010 100 - - - -

N C Rose-Innes 100 - 2014 - - 30/6/2017 Nil 47,344
2014 - - 30/6/2016 Nil 4,742

2014 - - 30/6/2015 Nil 1,634

2013 - - 30/6/2016 Nil 26,524

2013 - - 30/6/2015 Nil 838

2013 100 - - - -

2012 - - 30/6/2015 Nil 4,014

2012 100 - - - -

2011 - - 30/6/2015 Nil 1133

2011 100 - - - -

2010 100 - - - -

A J Russell 100 - 2014 - - 30/6/2017 Nil 47,344
2014 - - 30/6/2016 Nil 4,742

2014 - - 30/6/2015 Nil 1,634

2013 - - 30/6/2016 Nil 26,524

2013 - - 30/6/2015 Nil 838

2013 100 - - - -

2012 - - 30/6/2015 Nil 3,849

2012 100 - - - -

M J McCarney 100 - 2014 - - 30/6/2017 Nil 32,131
2014 - - 30/6/2016 Nil 3,221

2014 - - 30/6/2015 Nil 1,109

J) Service agreements

On appointments to the Board after it was listed as a public company, Non-Executive Directors enter into a service agreement
with the Company in the form of a letter of appointment. The letter summarises the Board policies and terms, including
compensation, relevant to the Director.

Remuneration and other terms of employment for the CEO, M | Russell, and other executives are set out in their respective letters
of employment. The employment terms do not prescribe the duration of employment for executives except for the CEO, who has a
set term of employment ending April 2016. The periods of notice required to terminate employment are set out on the next page:
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e The employment contract of Mr M | Russell is terminable by either the Company or the executive with six months notice.

e Theemployment contracts of all other key management personnel are terminable by either the Company or the executive
with three months notice.

No provision is made in the contracts for termination payments other than amounts paid in respect of notice of termination.
K) Legacy equity grants vesting in FY14 or outstanding at the end of FY14 and granted prior to FY14

Pre FY12 grants

Shares offered under the Performance Share Plan (PSP) in FY10, and FY11 vest over a four year period, with one third of each grant
vesting two years into the period, one third three years in and the remaining third vesting at year four. The criterion for vesting is
continuous service over the period to the vesting date.

The final third of the shares granted in FY10 vested in September 2013.
One third of the shares granted in FY11 vested in September 2013.

Detailed vesting information is shown for each tranche on page 20.

Post FY1 grants

Shares offered under the Performance Share Plan (PSP) in FY12 and FY13 are divided into three tranches each with its own vesting
criteria. The two largest tranches (which comprise 75% of the year’s grant) vest at the end of a three-year period based on
performance criteria as described below.

Post FYn grant first tranche

Shares offered under the Performance Share Plan (PSP) in the first post FY11 tranche vest ouer a three year period with a third
vesting one year into the period, a third two years in and the remaining third vesting at year three. The criterion for vesting is
based on continuous seruvice over the period to the vesting date.

Detailed vesting information is shown for each tranche on page 20.

Post FYn grant second tranche

The second tranche vests based on achieving a target compound growth in cash EPS. The shares will vest at the end of the three-
year performance period if the Company’s annual growth in cash based EPS on a compounded basis for the three-year period
exceeds 2%, in accordance with the following vesting scale:

Company compound annual growth in Cash EPS Percentage of EPS based performance shares granted
Below 2% 0%

At 2% 35%

At or above 5% 100%

For compound EPS growth between 2% and 5%, the percentage of EPS-based performance shares to vest will increase from 35% to
100% on a straight line basis.

Post FYn grant third tranche

The third tranche will vest based on a target TSR performance relative to a comparator group at the end of a three year period.
Should the Company’s TSR for the three year period exceed the 40th percentile of the TSR of the comparator group, shares vest in
accordance with the following vesting scale:

Company performance (TSR percentile ranking) Percentage of TSR based performance shares granted
Below the 40th percentile 0%

At the 40th percentile 25%

goth percentile or aboue 100%

For TSR performance between the 40th percentile and the goth percentile, the TSR-based performance shares will vest on a
straight-line basis.
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The Company’s TSR is compared to that of a comparator group comprised of selected listed companies included within ASX
Financials with a market capitalisation of less than $1 billion but more than $40 million at 31 August. The comparator group
excludes property related trusts or companies.

The comparator group for the PSP offers made in FY13 comprises: Perpetual Ltd, SFG Australia Ltd, FKP Property Group, Peet Ltd,
NIB Holdings Ltd/Australia, Magellan Financial Group Ltd, FlexiGroup Ltd/Australia, Cedar Woods Properties Ltd, BT Inuestment
Management Ltd, Finbar Group Ltd, United Ouerseas Australia Ltd, ClearView Wealth Ltd, Austbrokers Holdings Ltd, Euroz Ltd,
MyState Ltd, The Trust Co Ltd, Serucorp Ltd, IMF Australia Ltd, Wide Bay Australia Ltd, Bell Financial Group Ltd, Forest Place Group
Ltd, Sunland Group Ltd, Countplus Ltd, RHG Ltd, Equity Trustees Ltd, Devine Ltd, K2 Asset Management Holdings Ltd, Hunter Hall
International Ltd, AVJennings Ltd, Payce Consolidated Ltd, HFA Holdings Ltd, Treasury Group Ltd, Phileo Australia Ltd, Homeloans
Ltd, CIC Australia Ltd, Ozgrowth Ltd, ThinkSmart Ltd, Lifestyle Communities Ltd, InvestorFirst Ltd, Centrepoint Alliance Ltd, ASF
Group Ltd, Plan B Group.

The comparator group for the PSP offers made in FY12 comprises: Flexigroup Ltd, NIB Holdings Ltd, FKP Property Group, BT
Inuestment Management Ltd, Magellan Financial Group Ltd, Austbrokers Holdings Ltd, United Ouverseas Australia Ltd, Serucorp Ltd,
Mystate Ltd, Cedar Woods Properties Ltd, Clearview Wealth Ltd, SFG Australia Ltd, Wide Bay Australia Ltd, Peet Ltd, Finbar Group
Ltd, Forest Place Group Ltd, Sunland Group Ltd, IMF Australia Ltd, The Trust Co Ltd, RHG Ltd, Countplus Ltd, Euroz Ltd, Bell Financial
Group Ltd, Equity Trustees Ltd, Devine Ltd, Payce Consolidated Ltd, Treasury Group Ltd, Hunter Hall International Ltd, HFA Holdings
Ltd, AV Jennings Ltd, Homeloans Ltd, K2 Asset Management Holdings Ltd, Phileo Australia Ltd, Villa World Ltd, CIC Australia Ltd,
ASF Group Ltd, Ozgrowth Ltd, Lifestyle Communities Ltd, FSA Group Ltd, Yellow Brick Road Holdings Ltd.

If any of the companies in the comparator group ceases to exist in its original form for any reason other than its liquidation, or

if the Board determines in its discretion that a company should no longer be in the comparator group because of an anomaly,
distortion or other event that is not directly related to the financial performance of that company, that company will cease to form
part of the comparator group.

PSP features applicable to all grants

Shares will be acquired for participants following their acceptance of an offer made under the Plan. The shares will be acquired

by the plan trustee and held on trust for participants until they are withdrawn from the Plan (after they have vested or are
deemed to be vested) or are forfeited, in circumstances outlined below. Shares will be acquired only at times permitted under the
Company’s share trading policy. Shares may be acquired by on-market or off-market purchases, by subscribing for new shares

to be issued by the Company, or through the reallocation of forfeited shares. The method of acquisition for each share allocation
will be determined by the Board. The Company will fund the costs of all share acquisitions under the Plan. Participants will not be
required to make any payment for the acquisition of shares under the Plan.

A Notice of Withdrawal may be lodged by a participant following the earlier of:

e adateten years from grant date;

e the participant ceasing to be an employee of the Company;

e a‘capital event’ (generally, a successful takeouer offer or scheme of arrangement relating to the Company) occurring; or
e thedate upon which the Board gives its written consent to the lodgement of a Notice of Withdrawal by the participant.

While shares remain subject to the PSP rules, participants will, in general, enjoy the rights attaching to those shares (such as voting
or dividend rights etc.). If a participant resigns from his or her employment with the Company, or otherwise ceases employment

in circumstances not inuoluing “special circumstances”, the participant will be required to forfeit any unvested shares held under
the Plan on the participant’s behalf, unless the Board otherwise determines. Vested shares will be eligible for withdrawal in
accordance with the usual procedure.

If a participant ceases to be employed by the Company or retires from office as a result of special circumstances (including
death, disability, retirement, redundancy, corporate restructure, or any other circumstances determined by the Board), the
Board may in its discretion determine that all or a portion of the participant’s unuvested shares are to be treated as vested
shares, notwithstanding the fact that the vesting conditions applicable to the shares have not been met because the applicable
performance period has not expired.

If the Board determines that a participant has acted fraudulently or dishonestly, has committed an act of harassment or
discrimination, is in serious breach of any duty to Mortgage Choice, or, in the Board’s reasonable opinion, has brought Mortgage
Choice into serious disrepute, any shares to which the participant may have become entitled at the end of the performance period,
and any shares held by the participant under the PSP are forfeited by the participant.

L) Key management personnel equity holdings

Performance shares

The number of performance shares held during the financial year by each Director of Mortgage Choice Limited and other key
management personnel of the Group, including their personally related parties, are set out on the next page.
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2014 Balance at Balance at

the start of Granted as the end of
Name theyear compensation Vested Forfeited the year Unvested
Key management personnel of the Group
M I Russell 623,848 116,570 (193,039) - 547,379 547,379
S R Mitchell 189,975 36,930 (65,607) - 171,298 171,297
N C Rose-Innes 167,627 33,560 (50,564) - 150,623 150,624
A J Russell 103,467 33,560 (9,006) - 128,021 128,021
M J McCarney - 22,780 - - 22,780 22,780
S C Dehne 82,628 - (23,068) (59,560) - -
2013 Balance at Balance at

the start of Granted as the end of
Name theyear compensation Vested Forfeited the year Unvested
Key management personnel of the Group
M I Russell 610,900 190,140 (177,192 - 623,848 623,848
S R Mitchell 180,333 60,230 (50,588) - 189,975 189,975
N C Rose-Innes 161,067 52,730 (46,170) - 167,627 167,627
A J Russell 55,350 52,730 4,613) - 103,467 103,467
S CDehne 75,883 27,520 (20,775) - 82,628 82,628

Share holdings

The number of shares in the Company held during the financial year by each Director of Mortgage Choice Limited and other key
management personnel of the Group, including their personally related parties, are set out below.

2014 Balance Received during Balance
at the start the year on the Other changes at the end
Name of the year vesting of shares during the year of the year
Directors of Mortgage Choice Limited
P D Ritchie 350,125 - 40,000 390,125
S JClancy 50,000 - - 50,000
P G Higgins 822,939 - (170,000) 652,939
R G Higgins 15,296,215 - - 15,296,215
SClJermyn 2,000,000 - - 2,000,000
D E Ralston 125,000 - - 125,000
Key management personnel of the Group
M I Russell 874,916 286,789 (450,000) 617,955
S R Mitchell 70,588 55,607 (70,588) 55,607
N C Rose-Innes 90,553 50,564 (22,000) 119,117
A J Russell 24,613 9,006 (8,619) 25,000
M J McCarney - - - -
S CDehne 29,792 23,067 (52,859) —

26 Directors’ Report




DI R ECTO RS, RE PO RT continued

FoR THE YEAR ENDED 30 JUNE 2014

2013 Balance Received during Balance
at the start the year on the Other changes at the end
Name of the year vesting of shares during the year of the year
Directors of Mortgage Choice Limited
P D Ritchie 350,125 - - 350,125
SJClancy 50,000 - - 50,000
P G Higgins 822,939 - - 822,939
R G Higgins 15,226,215 - 70,000 15,296,215
SClJermyn 2,000,000 - - 2,000,000
D E Ralston 100,000 — 25,000 125,000
Key management personnel of the Group
M | Russell 79,750 177192 617,974 874,916
S R Mitchell 40,817 50,588 (20,817) 70,588
N C Rose-Innes 54,383 46,170 (10,000) 90,553
A J Russell 20,000 4,613 - 24,613
S C Dehne 9,017 20,775 — 29,792

Shareholdings of Directors and other key management personnel of the Group include those that have been disclosed

under representation made to them by the parties. The Directors and other key management personnel have relied upon

the representations made as they hauve no control or influence over the financial affairs of the personally related entities to
substantiate the shareholdings declared. Where shareholdings of former staff and their personally related entities have not been
obtained, other changes during the year are assumed to be nil.

Shares under option
There were no unissued ordinary shares of Mortgage Choice Limited under option at the date of this report.

Shares provided on exercise of remuneration options
No options issued to key management personnel were exercised during the year.

Insurance of Directors and Officers

Insurance premiums were paid for the year ended 30 June 2014 in respect of Directors’ and Officers’ liability and legal expenses for
Directors and Officers of the Company and all controlled entities. The insurance contract prohibits disclosure of the premium paid.
The insurance premiums relate to:

e Costs and expenses incurred by relevant Directors and Officers in defending any proceedings; and

e Other liabilities that may arise from their position, with the exception of conduct involuing dishonesty, wrongful acts, or
improper use of information or position to gain personal advantage.

The Company has entered into deeds of access, insurance and indemnity with the Directors, the Chief Executive Officer, the Chief
Financial Officer and Company Secretary. The indemnity is subject to the restrictions prescribed in the Corporations Act. Subject
to the terms of the deed, it also gives each executive a right of access to certain documents and requires the Company to maintain
insurance cover for the executives.

No indemnities were paid to current or former officers or auditors during or since the end of the year.

Proceedings on behalf of the Company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring proceedings on behalf of the
Company, or to interuene in any proceedings to which the Company is a party, for the purpose of taking responsibility on behalf
of the Company for all or part of those proceedings. No proceedings have been brought or interuened in on behalf of the Company
with leave of the Court under section 237 of the Corporations Act 2001.

Non-audit services

The Company may decide to employ the auditor on assignments in addition to their statutory audit duties where the auditor’s
expertise and experience with the Company or Group are important.
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The Board of Directors has considered the position and, in accordance with the aduice received from the audit committee, is
satisfied that the provision of the non-audit services is compatible with the general standard of independence for auditors
imposed by the Corporations Act 2001. The Directors are satisfied that the provision of non-audit services by the auditor, as set

out below, did not compromise the auditor independence requirements of the Corporations Act 2001 as none of the seruvices
undermine the general principles relating to auditor independence as set out in APES 110 Code of Ethics for Professional Accountants.

Details of the amounts paid or payable to the auditor (Deloitte Touche Tohmatsu) for non-audit seruvices provided during the year
are set out below.

Consolidated
$
Non-audit services - 2014
Audit-related services
Deloitte Touche Tohmatsu Australian firm:

Actuarial services 75,000
Total remuneration for audit-related services 75,000
Taxation services
Deloitte Touche Tohmatsu Australian firm:

Other tax services 1,644
Total remuneration for taxation seruices 1,644
Total remuneration for non-audit seruvices 76,644
Non-audit services - 2013
Taxation services
PricewaterhouseCoopers Australian firm:

Tax compliance services 23,900

Other tax seruices 18,800
Total remuneration for taxation services 42,700
Total remuneration for non-audit seruvices 42,700

Auditor’s independence declaration

A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is set out on page 35.

Rounding

The Company is of a kind referred to in Class Order 98/100 issued by the Australian Securities & Inuestments Commission, relating
to the “rounding off” of amounts in the Directors’ report. Amounts in the Directors’ report have been rounded off in accordance
with that Class Order to the nearest thousand dollars, or in certain cases, to the nearest dollar.

Auditor
Deloitte Touche Tohmatsu continues in office in accordance with section 327 of the Corporations Act 2001.
This report is made in accordance with a resolution of the Directors.

Peter Ritchie Sydney
Director 21 August 2014
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Corporate Governance

Statement

Mortgage Choice Limited has in place corporate gouernance practices to ensure the Company and the Group are effectively
directed and managed, risks are monitored and assessed and appropriate disclosures are made.

A statement of the Company’s full corporate gouernance practices is set out below. The Company considers that it complies with
the August 2007 ASX Corporate Gouernance Principles and Recommendations (including 2010 Amendments to the extent that they
apply to the Company’s financial year ended 30 June 2014).

Principle 1: Lay solid foundations for management and oversight

The Board acts on behalf of shareholders and is accountable to shareholders for the overall direction, management and corporate
gouvernance of the Company.

The Board is responsible for:

e overseeing the Company, including its control and accountability systems;

e appointing and removing the Chief Executive Officer;

e monitoring the performance of the Chief Executive Officer;

e monitoring senior management’s implementation of strategy, and ensuring appropriate resources are available;
e reportingto shareholders;

e providing strategic advice to management;

e approuing management’s corporate strategy and performance objectives;

e determining and financing dividend payments;

e approving and monitoring the progress of major capital expenditure, capital management, acquisitions and divestitures;
e approving and monitoring financial and other reporting;

e reviewing and ratifying systems of risk management, internal compliance and control, and legal compliance to ensure
appropriate compliance frameworks and controls are in place;

e reviewing and overseeing the implementation of the Company’s corporate code of conduct and code of conduct for Directors
and senior executives;

e approving charters of Board committees;
e monitoring and ensuring compliance with legal and regulatory requirements and ethical standards and policies; and
e monitoring and ensuring compliance with best practice corporate gouernance requirements.

Responsibility for day-to-day management and administration of the Company is delegated by the Board to the Chief Executive
Officer and the executive team.

Principle 2: Structure the Board to add value

The Board comprises two Non-Executive Directors and four independent Non-Executive Directors including the Peter Ritchie
Chairman, Steve Jermyn and Deborah Ralston, who were appointed as Non-Executive Directors in the period prior to the
Company’s listing on the ASX, and Sean Clancy, who was appointed in May 2009. These individuals bring a long history of public
company, operational and franchising experience with them and assist in overseeing the corporate gouvernance of the Company.

The Board operates in accordance with the broad principles set out in its Charter which is available in the Shareholders section of
the Company’s website at www.MortgageChoice.com.au.

Board size, composition and independence
The Charter states that:
e there must be a minimum of five Directors and a maximum of seven Directors;
e the Board must comprise:
- amajority of independent Non-Executive Directors;

- Directors with an appropriate range of skills, experience and expertise;
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- Directors who can understand and competently deal with current and emerging business issues; and
- Directors who can effectively review and challenge the performance of management and exercise independent judgement;
e the nomination committee is responsible for recommending candidates for appointment to the Board; and

e each Director is appointed by a formal letter of appointment setting out the key terms and conditions of their appointment to
ensure that each Director clearly understands the Company’s expectations of him or her.

Directors’ independence

The Board Charter sets out specific principles in relation to Directors’ independence. These state that an independent Non-
Executive Director is one who is independent of management and:

e isnota substantial shareholder of the Company or an officer of, or otherwise associated directly with, a substantial
shareholder of the Company;

e within the last three years has not been employed in an executive capacity by the Company or another Group member, or
been a Director after ceasing to hold any such employment;

e within the last three years has not been a principal of a material professional adviser or a material consultant to the Company
or another Group member, or an employee materially associated with the service provided;

e isnota material supplier or customer of the Company or other Group member, or an officer of or otherwise associated directly
or indirectly with a material supplier or customer;

e has no material contractual relationship with the Company or another Group member other than as a Director of the
Company;

e has notserved on the Board for a period which could, or could reasonably be perceived to, materially interfere with the
Director’s ability to act in the best interests of the Company; and

e isfree from any interestin any business or other relationship which could, or could reasonably be perceived to, materially
interfere with the Director’s ability to act in the best interests of the Company.

All Directors are required to complete an independence questionnaire.

Independent professional advice

Board committees and individual Directors may seek independent external professional advice for the purposes of proper
performance of their duties.

Performance assessment

The performance of the Board, the Directors and key executives is reviewed annually. The nomination committee is responsible for
reviewing:

e theBoard's role;

e the processes of the Board and Board committees;

e theBoard’s performance; and

e each Director’s performance before the Director stands for re-election.

The process for performance evaluation of the Board, its committees and individual Directors, and key executives that has been
adopted by the Board is available in the Shareholders section of the Company’s website at www.MortgageChoice.com.au.

A review of the Board was conducted by the Chairman of the nomination committee in concert with the Company Secretary
during the financial year ended 30 June 2014.

Board committees

Mortgage Choice has three Board committees comprising the remuneration committee, the audit committee and the nomination
committee. These committees serue to support the functions of the Board and will make recommendations to Directors on issues
relating to their area of responsibility.

The nomination committee

The objective of the nomination committee is to help the Board achieve its objective of ensuring the Company has a board of an
effective composition, size and commitment to adequately discharge its responsibilities and duties. The nomination committee is
responsible for evaluating the Board'’s performance. The nomination committee comprises Peter Ritchie and Rodney Higgins.

The nomination committee charter is available in the Shareholders section of the Company’s website at www.MortgageChoice.com.au.
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Principle 3: Promote ethical and responsible decision making

Codes of conduct

The Company has adopted a corporate code of conduct setting out its legal and other obligations to all legitimate stakeholders
including shareholders, franchisees, employees, customers and the community.

The Company has also adopted a code of conduct for Directors and senior executives setting out required standards of behaviour,
for the benefit of all shareholders. The purpose of this code of conduct is to:

« articulate the high standards of honesty, integrity, ethical and law-abiding behaviour expected of Directors and senior
executives;

e encourage the observance of those standards to protect and promote the interests of shareholders and other stakeholders
(including franchisees, employees, customers, suppliers and creditors);

e guide Directors and senior executives as to the practices thought necessary to maintain confidence in the Company’s integrity;
and

e setoutthe responsibility and accountability of Directors and senior executives to report and investigate any reported
violations of this code or unethical or unlawful behaviour.

The Company requires that its Directors and senior executives adhere to a share trading policy that restricts the purchase and sale
of Company securities to three six-week periods following the release of the half-yearly and annual financial results to the market,
and the Annual General Meeting.

Copies of the Corporate Code of Conduct, the Code of Conduct for Directors and Senior Executives and the Share Trading Policy are
available in the Shareholders section of the Company’s website at www.MortgageChoice.com.au.

Diversity policy

The Company believes that embracing diversity in its workforce contributes to the achievement of its corporate objectives and
enhances its reputation. As a result the Company has developed a diversity policy. It enables the Company to:

e recruit the right people from a diverse pool of talented candidates;

* make more informed and innovative decisions, drawing on the wide range of ideas, experiences, approaches and perspectives
that employees from diverse backgrounds, and with differing skill sets, bring to their roles; and

o better represent the diversity of all our stakeholders

The Company is committed to achieving the goals of:

(@) providing access to equal opportunities at work based on merit; and

(b) fosteringa corporate culture that embraces and values diversity.

We are an equal opportunity employer and welcome people from a diverse set of backgrounds.

Mortgage Choice has historically displayed a commitment to gender diversity through policies that encourage participation by
women in all levels of the business. Examples of these are:

e Paid parental leave
e Flexible work practices including the promotion of part time female employees to senior roles.

e Awareness in all employees of their rights and responsibilities in regards to fairness, equity and respect for all aspects of
diversity.

The diversity policy includes requirements for the Board to establish measurable objectives for achieving gender diversity, and for
the Board to assess annually both the objectives, and the Company’s progress in achieving them.
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Measurable objectives for achieving gender diversity and the progress toward those objectives are as follows:

» Appoint an executive responsible for achieving gender diversity. The Head of Human Resources has assumed responsibility for
this function.

e Strive to maintain a fair and balanced level of gender representation in the overall Mortgage Choice workforce. The percentage
of women in the Mortgage Choice workforce currently stands at 53%

e Subject to vacancies and circumstances, strive to maintain a fair and balanced level of gender representation in the Senior
Management Team. Currently 43% of the Senior Management Team are women.

e Subject to vacancies and circumstances, increase female representation on the Board of Directors. Currently one of the six
Directors on the Board is a woman.

e Actively encourage the representation of women in senior executive roles through participation in a Leadership program.
Currently 55% of participants in the Leadership program are women.

A copy of the Diversity Policy is available in the Shareholders section of the Company’s website at www.MortgageChoice.com.au.
Principle 4: Safeguard integrity in financial reporting

The audit committee

The audit committee provides aduice and assistance to the Board in fulfilling the Board’s responsibilities relating to:
e financial reporting;

» theapplication of accounting policies;

e business policies and practices;

e legal and regulatory compliance; and

e internalrisk controland management systems.

The audit committee comprises Steve Jermyn (Chairman), Sean Clancy, Peter Higgins and Deborah Ralston. The objective of the
audit committee is to:

e maintain and improue the quality, credibility and objectivity of the financial accountability process; and
e provide a forum for communication bet